AGENDA FOR ADISADEL GLOBAL CONGRESS

Dates: July 15 and 18, 2010

DAY 1 — Thursday July 15, 4pm -6pm
PLENARY SESSION (Estimated duration 1.5 — 2 hours)

Venue: St Nicholas Chapel

1. Opening Prayer
2. Welcome address
3. Report on the State of the Old Boys Associations
a. North America
b. UK and Europe
c. Ghana — Regional associations and year groups
4. New structure of AOBA Global - Vision / Mission / Goals & Objectives of
old boys association to enable us survive the next century. Structure &
meaning to Santaclausian associations taking into consideration National /
Regional / Geographic / Year Groups. How do vatious Adisadel old boys
association relate to each other and especially to the parent association? Nature
of constitutions and how we conduct ourselves
5. Break out to workshops:

WORKSHOPS (Could extend into Friday morning)

1. Role of AOBA in Adisadel Affairs and AOBA representation on Board of
Governors / Endowment Fund

2. Setting up the Alumni office and Capital Improvement project
management in the school

3. Fundraising and Membership Drive
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DAY 2 Sunday July 18, 12:30 — 2:30pm
FINAL PLENARY SESSION (Estimated duration — 1-2 hours)

Venue: Canterbury Hall

Address by 1985 year group (Centenary sponsors)
Report - Endowment Fund and Adisadel Foundation
Presentation of awards and recognition of supporters
Reports by workshop groups
Presentation of AOBA sponsored projects
a. Virtual Science Technology pre-Engineering Maths project (V-STEM)
b. Mentoring and lecture series
c. Capital Improvement and Renovation
d. Music Project
Delivery of Joint Communique
Any other business
Vote of Thanks by Headmaster
Closing Prayer
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